
UNLOCK THE FULL VALUE
OF YOUR ORACLE
TRANSFORMATION 

Enable your people. Accelerate adoption.
Maximise your Oracle investment.

Common challenges include: 

• Innovation outpacing user adoption 

• Redwood UX changes without structured enablement 

• Quarterly updates creating change fatigue 

• Manual workarounds due to lack of training 

• Difficulty measuring learning effectiveness 

www.fudgelearn.com            +(44) 203 900 1186

THE ADOPTION CHALLENGE 

Many organisations
invest heavily in

Oracle ERP and HCM
transformations, but

struggle to ensure
users adopt the

system effectively. 

Without the right training and adoption strategy, systems fail to deliver their full value. 

ORACLE TRAINING | DIGITAL ADOPTION | CONTINUOUS LEARNING 



OUR 3-STEP METHOD

END-USER &
SUPER-USER

TRAINING 

Tailored training across
Oracle applications: 

ERP | HCM | SCM | EPM | CX 

HOW FUDGLEARN HELPS 

TRAINING
NEEDS

ANALYSIS (TNA) 

LEARNING CONTENT
AUTOMATION WITH
CLICKLEARN 

DIGITAL ADOPTION
WITH ORACLE GUIDED

LEARNING (OGL) 

We assess your organisation,
processes, and users to

design a scalable training and
adoption strategy aligned

with your Oracle programme. 

Accelerate the
creation of learning
materials and
documentation. 

Enable users inside 
Oracle while they work.

 

ANALYSE DESIGN ENABLE

Training Needs Analysis
to understand

processes, roles, and
learning gaps 

Define a tailored
training and

adoption strategy 

Deliver training, digital
adoption, and ongoing

learning support 

• Process recordings 

• Step-by-step guides 

• Training videos 

• Release enablement 

www.fudgelearn.com            +(44) 203 900 1186



Fudgelearn supports organisations throughout their Oracle
transformation journey -from training strategy to long-term

adoption and continuous improvement. 

Fudgelearn supports organisations throughout their Oracle
transformation journey -from training strategy to long-term

adoption and continuous improvement. 
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CONTINUOUS IMPROVEMENT 

Successful transformation happens when 

technology, processes, and people work together effectively. 

• Adoption analytics

Oracle systems evolve constantly. 

We help organisations sustain adoption through: 

RESOURCES, INSIGHTS & REAL-WORLD IMPACT RESOURCES, INSIGHTS & REAL-WORLD IMPACT 

EXPLORE OUR
BLOGS 

The Future of Oracle User Adoption 

Oracle Redwood UI Brings Change 

IDC Report 2025: The Tangible Benefits of

Oracle Guided Learning 

Why OGL Needs Continuous Management

• Quarterly update training

• Redwood change readiness

• Continuous learning strategies 
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HOW ORGANISATIONS WORK WITH US 

✔ Continuous learning programmes 

✔ Oracle Guided Learning Managed Services 

CASE
STUDIES 

LET’S ACCELERATE ORACLE ADOPTION

If your organisation is investing
in Oracle transformation, the
next step is ensuring people
are ready to use it effectively. 

Real examples of improving
adoption across Oracle

programmes 

Seadrill Adoption with ClickLearn & OGL 

FCDO Ongoing enhancement of OGL in Support

of Redwood UI Adoption 

Bank of England Oracle Fusion ERP Training 

Brent Council Oracle Guided Learning

Implementation and Staff Training 

✔ Adoption strategy 

✔ End-user training 

CONNECT
WITH US

www.fudgelearn.com

+(44) 203 900 1186
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